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|ICAPs as a Transition Planning Framework/Tool
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2. Implementation-focussed view
3. EmergingpracticesfromI|CAPsthat helptransitionplanning
4, Howtogetstartedonthe |CAPs



Purpose:

How do the ICAPs help investors
with their transition planning?
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ICAPs is atoolto supportinvestor climate action

Audience: Investorsinallstagesof theirclimate actionandtransition planningjourney

Use case:
- Doesnotreplaceexisting climate-relatedreporting mechanisms

« Providesinvestorswith clearexpectationsonhowtoissue andimplement,aswellasnavigate

existing climate changeinitiatives
« Supports andcommunicatesinvestortransitionstrategy planning, acceleratesambition

« Elementsof|CAPs canbe embeddedinto existinginvestment beliefs, transition plans,

anddisclosures
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Implementation-focusedview:

What are the major components
of the ICAPs?
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|CAPs resources

INVE%TOR

e ‘nsu
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Corporate

o Summaryofactionsacrossinterlockingareas S EXPECTATIONS LADDER

o Frombeginner(Tier4)tonetzero (Tierl) o o .
e “AGENDA | % Bt INVESTOR CLIMATE ‘
nvestment

INVESTOR
AGENDA

ACTION PLANS (ICAPs)

GUIDANCE ON USING
THE EXPECTATIONS LADDER

Disclosure

2. ICAPs Guidance

o ExplainsLadder Wil
o GivesdirectiononhowtoprogressacrossTiers

3. Investor case studies
o Available onthelnvestorAgendawebsite
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The ICAPs Ladderand Guidance are updatedevery twoyears to keep up withthe

. . : : . ICAPs Expectations Ladder
evolvingregulationsandtrendsin the climateinvestment landscape

ICAPs Guidance
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https://theinvestoragenda.org/wp-content/uploads/2021/05/expectations-ladder.pdf
https://theinvestoragenda.org/wp-content/uploads/2021/05/guidance.pdf
https://theinvestoragenda.org/casestudies/

Interpretatln the ICAPs Ladder

B

g

ragad investor Dlsciosure 1. Focusarea

f—> 3. Tiers

Commitments, Targets
PAGEH 2 formal statemwnt Pl o o pontfolo ohy o0 chmate change and Dbl 3 shateruet RO, i wdused By &
1REOgIING et chmale Tepert (A JIEgest aghen] ess 00 39 dndual basa et of pemn CLIAPOET t/or By
Ehange presests rew and Bo4eS wch it Br TED of Ourperscs whnch
AU halesges lr g s ol e argas ot
Phyveal Chmate Rk} snd Fotiny guanthed wemer < deg e N
IoGures I8 gt i Tmetoand Tangets Md med Ky o0 Limate Srecites vach ot bist wasaRon, Luseess
wde oeamament 13 Change wind trpon 4 prayens et Bese  Conbert, SEaSngTon Mnd methodolony
g atng Miated cabs amd o an el lavs
opprtuntes oo Pobiees & cimane action pias that Meth oot
Presiniet rictice Foute schens and scodertabilly

—> 2. Sub-categories

axt ansamdy.

e
Portfolio Assessment

e —
wisias LI PR ——— 4. Summary of actions to increase

—— ambition across the ladder

- PR I Sa— ey - Note:

i eSS DAUNSISISS BSERSE... o Investorsmaybeindifferent Tiersin different focus areas.

T T BEEESEE emeeeses .« |nvestorsmayalso beindifferent Tiers withina focusarea, e.g.
:"‘:':.“w:mmt' Py TierTin'Commitments, Objectives,and Targets', but Tier4in
e RTINS "Progress of Assessment Reporting"
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Emerging practices from ICAPs that
help transition planning

Insights from AIGCC's annual 'State of Net Zero
Investmentin Asia' report
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AIGOC- The State of Net Zero investment in Asia

Overview A stocktake of climate progress of
200+ assetownersandfundmanagersinAsia.

Analysis includes 183 investors headquartered in Asia.

@ AIGCC
58 AIGCC Members

Intertwined within the asset
owners and asset managers

100 Asset Owners 116 Asset Managers

Including Asian headquartered Headquarteredin Asia and
pension funds, sovereign wealth global fund managersinvested

A Stocktake of Asian Institutional . . . . .
it enindsinits funds, insurance companies etc significantlyin Asia

Investor Climate Progress

15 Asian Markets $76+ trillion USD
Investorheadquartered Collective

o regionsincluded AUM (USD)
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Report available here ) ah 7
@ AIGCC NB: Investor Group on Climate Change (IGCC) will be releasing a similar report with

results from investorsin Australiaand New Zealand.


https://aigcc.net/wp-content/uploads/2024/04/AIGCC-State-of-Net-Zero-in-Asia-Report_5-4-24.pdf

AIGCC - The State of Net Zero investment in Asia

Investors workingto set transitionplans

41%

22%
14% 1%
. 11%
6%
Asset Owners Asset Managers AIGCC Members

Yes Part B Yes B Part

Criteria: 200+ Asia investors who published an investor climate action plan.
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AIGCC - The State of Net Zero investment in Asia

AIGCCMemberlinsight  More thantwo-thirds of investorssurveyedare

areal: implementing climate strategies at the board
Climate Governance level.
Governance Structures

Build awareness at the board level

68%

Regular reporting to the Board and senior management

49%

Provide regularcliamte training for the Board and all staff

47%
Define formal climate change responsibilities in Board 45%
Align executive remuneration climate metrics 19%
Assess climate knowle_dge of Board, senior management, and 17%
Investment teams
@ AIGC (AIGCC Netzero survey, 47 responses). Regarding your organisational governance structures

regarding climate change, whichof the following do you generally satisfy?

1



AIGCC - The State of Net Zero investment in Asia

AIGCC Memberlnsight
area2:

Investment
InvestorMandates
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Clearandinformedclientmandates support
climate alignedinvestment.

Which of the following climate considerations do the client mandates
youenterinto typicallyinclude? (AIGCC Net Zero Survey, 49 responses)

Incorporation of climate factors into investment decision making _ 40%
Climate reporting requirements ||| GG 33
Acting in accordance with the funds climate policy or strategy _ 33%
Acting in accordance with a fund engagement and voting policy |GG 332
Investmentin climate/green solutions _ 19%

Requirements relating to netzero by 2050 or sooner _ 17%
Biodiversity/nature considerations ||} 9%

Deforestation considerations - 7%
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AIGCC - The State of Net Zero investment in Asia
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AIGCCMemberlinsight Investors are deploying arange of corporate

aread: engagementstrategies.
Corporate Engagement

48% of investors haveinvestor expectations forcompanies to produce net zero

Engage ment Strategies transitionplans. This notion of transition planningis crucial.

Which of the following shareholderengagementand corporate escalationactivities do you deploy
to increase the profile of engagement? (AIGCC Net Zero Survey, 48 responses).

Actively participate in collaborative engagement initiatives that
encourage companies to establish1.5C aligned business strategies

Requesting that companies produce or further develop their
climate transition plan

Establish a clearescalation strategy forcompanies that have not
responded appropriately to engagement on climate

Explicitly integrate climate change into proxy voting guidelines

Support, file or co-file climate resolutions at companies who
have not responded appropriately to engagement, and vote
against directors on climate grounds

Publish a voting policy that is consistent with a net zero ambition
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54%

48%

40%

38%

25%

19%



AIGCC - The State of Net Zero investment in Asia

AIGCCMemberlinsight Investors are beginningto respond to physical
aread: risks, but thereis more to be done.

Disclosures
PhysicalRisk

Integration of physical risk into investment processes 52%

Asset engagement, alignment and shareholder action on physical

risks it
Negative screening 23%
Asset allocation and portfolio construction 19%
Policy advocacy 17%
Investment in adaptation solutions (strategic asset allocation) 15%
Positive/best-in-class screening 13%

Publication of a formal plan/policy to increase investments in 4%
resilience °
Adoption of a target to invest in physical risk/ resilience (e.g. %

[e)
AUM to beinvestedinresilience/adaptation measures by 2030) =

\ What type of responsesto physicalrisk are beingimplementedtoincreaseresilience? (AIGCC Net
@ AIGCC Zero Survey, 48 responses).
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AIGCCMemberlinsight Investorclimate policy advocacy, ontherise.

areab: Many investorsrecognise theirinfluence on policymakers andview climate
. policy engagement as an extension of investorresponsibilities.
Policy Advocacy

However, many investors across Asia do not yet disclose climate policy actions
or strategies.

Please indicate any ofthe following types of policy advocacy youhave undertaken overthe past 12
months regarding climate change? (AIGCC Netzero survey, 56 responses).

Supporting advocacy through investor organisations
(e.g. AIGCC, IGCC)

Public seminars and events on climate change

Submissions to climate-related policy consultations

Discussions with relevant policymakers/regulators via
private roundtables or public panel discussions

Investor-backed statements & letters

Publicly calling on governments or other policymakers and regula-
tors to work towards achievement of the Paris Agreement’s goals

Publicly calling on governments and other policymakers and
regulators to implement policy measures relating to fossil fuels, such

@\ A|GCC as phasing out coal, carbon pricing, phasing out fossil fuel subsidies
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How to get started on the ICAPs
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Example actions across the ICAPs

Governance

Participate inpeer-to-
peercloseddoor
dialogues ondifferent
approachesand
perspectives

Include climate change
ininvestment policies
Develop ICAPs with
board endorsements

Investment

Set science-based
targets using
frameworkslike NZIF,
NZAOA

Make net zero
commitments, e.g. Net
Zero Asset Managers

(NZAM) Initiative, Paris

Aligned Asset Owners

initiative

Investincrease
proportionofportfolioin
companiesthat

are alignedto1.5°C

F .

Corporate
Engagement

Joinengagement
initiativeslike CAI00+or
Asian Utilities
Engagement Program
(AUEP),whichhelp set a
commonagenda
Investor Expectations
forinvestee companies

Policy Advocacy

Sign-onthe Global
Investor

Statements that callsfor
governments to
implement

policy measuresaimed
at achieving net

zero emissionsby 2050
orsooner

Participate
inmultistakeholder
roundtable discussions
on energy transition

Respondto public
consultations throughin
dustry associationsor
bilaterally

Investor Disclosure

-

Develop and communicate
yourdisclosuresvia ICAPs,
whichcanbe standalone or
embeddedinto other
frameworks.



https://www.netzeroassetmanagers.org/commitment/
https://www.netzeroassetmanagers.org/commitment/
https://www.netzeroassetmanagers.org/commitment/
https://www.parisalignedassetowners.org/
https://www.parisalignedassetowners.org/
https://www.parisalignedassetowners.org/
https://www.climateaction100.org/
https://aigcc.net/asian-utilities-engagement-program/
https://aigcc.net/asian-utilities-engagement-program/
https://aigcc.net/asian-utilities-engagement-program/

Summary

|ICAPs is tool to support investor climate action and accelerate ambition
through a 4-tiered approach

Investors can use the ICAPs as a strategy planning exercise across
the focus areas:

o Investment

o Corporate Engagement

o Policy Advocacy

o Investor Disclosure

o across anoverarching theme of Governance

Consider practical implementation exercises noted in earlier slides to
get started onthe ICAPs
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Thank you!

Info@aigcc.net

https://aigcc.net/

https://www.linkedin.com/company/asia-investor-group-on-climate-

change

Disclaimer: Thisinformation is providedis for general purposes only and must not be construed toimply any
recommendation or opinion about any financial product or service. The information providedis givenin good faith and
is believed to be accurate at the time of compilation. Neither IGCC or AIGCC accepts liability of any kind to any person
who relies on this information. Neither IGCC, its’ directors, employeesor contractors make any representation or
warranty as to the accuracy, reliability, timeliness or completeness of the information. To the extent permissible by law,
IGCC and its’ directors, employeesand contractors disclaim all liability for any error, omission, loss or damage (whether
direct,indirect, consequential or otherwise) arising out of or in connection with the use of this information.

© 2024 Investor Group on Climate Change (ABN 15 519 534 459).
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