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DISCLAIMER 
This document is for Professional Investors only. The views expressed in this document are 

those of Arisaig Partners and should not be considered as advice or a recommendation to 

buy, sell or hold a particular investment. They reflect opinion and should not be taken as 

statements of fact, nor should any reliance be placed on them when making investment 

decisions.  

This article contains information on investments which does not constitute independent 

research. Accordingly, it is not subject to the protections afforded to independent research.  

Fund values can fall as well as rise, and investor losses may equal or exceed original 

investment. Past performance is not a guide to future returns.  

The statements and views expressed herein are subject to change and may not express 

current views. Such views (i) may be historic or forward-looking in nature, (ii) may reflect 

significant assumptions and subjective judgments, and (iii) are subject to change without 

notice. Arisaig Partners makes no representation or warranty, express or implied, regarding 

future performance or events.  

Any statements regarding future events constitute only the subjective views or beliefs of 

Arisaig Partners. Words like “believe,” “expect,” “anticipate,” “promise,” “plan,” and other 

expressions or words of similar meanings, as well as future or conditional verbs such as 

“will,” “would,” “should,” “could,” or “may” are generally intended to identify forward-

looking assumptions. Certain assumptions have been made in the course of preparing this 

document. Arisaig Partners makes no representations or warranties that these assumptions 

are accurate. Any changes to assumptions made in the preparation of this document could 

have a material impact on the information presented. Additionally, information regarding the 

due diligence process with respect to portfolio investments is meant to be indicative of the 

general process that Arisaig Partners intends to follow and is not meant to be construed as a 

description of the process followed with respect to every portfolio investment. Furthermore, 

the content of this document is included as an example of the overall risk management 

process. Arisaig Partners may change this process without notice to investors in any manner 

that it deems appropriate.  
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Emerging markets are generally more sensitive to economic and political conditions than 

developed markets. Foreign and emerging markets investments may be more volatile and 

less liquid than other investments and are subject to the risks of currency fluctuations and 

adverse economic, social, or political developments. Emerging markets exposure may 

lead to a greater risk of loss because of volatile securities markets, adverse exchange rates 

and social, political, military, regulatory, economic, or environmental developments, or 

natural disasters that may occur in those emerging markets. Other factors include greater 

'Liquidity Risk', restrictions on investment or transfer of assets and failed/delayed delivery 

of securities or payments to the Fund(s).  

All information is sourced from Arisaig Partners and is current unless otherwise stated. The 

images used in this document are for illustrative purposes only and where applicable, the 

firm has requested the necessary permissions to reproduce the images within this 

document.  

This document is issued by Arisaig Partners (Asia) Pte Ltd for information purposes only 

and is not intended for public use or distribution. Arisaig Partners (Asia) Pte Ltd is licensed 

and regulated by the Monetary Authority of Singapore to carry on business in the regulated 

activity of fund management under the Securities and Futures Act, Chapter 289 of 

Singapore and operates as an exempt financial adviser under section 23(1)(d) of the 

Financial Advisers Act, Chapter 110 of Singapore.  

For information on how we use the personal information that we collect or generate in 

relation to the use of our website (at https://arisaig.com/) as well as our services, please 

visit www.arisaig.com/privacy-policy/.
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Arisaig overview
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= indicative areas of investment = Arisaig offices

Asia Consumer experts with multi-decadal 

investment horizon

Over 27 years investing in consumer businesses across Asia

16 investment professionals across Singapore, Mumbai and 

London  

Buy and hold approach with average investment tenure c.8 yrs

Highly concentrated portfolio of c. 25 – 30 stocks

ESG is just good due diligence, part of doing investment 
‘properly’

Singapore

London

Mumbai

Since 2010 Since 2020
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Leading up to Net Zero commitment
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Source: Arisaig Partners

Arisaig Partners founded. 

Strong focus on corporate 

governance and portfolios 
that ‘allow you to sleep at 

night’

1996

First engagement letter 

sent to company 

management

1998

Integration of proprietary 

corporate governance 

checklist into investment 

process

2003

Integrated environmental 

and social factors into 

investment due diligence

2009

Became PRI 

signatory

2010

Published first 

ESG report

2014

Started 

measuring and 

disclosing WACI 

of our portfolios

2015

First portfolio-wide 

physical risk and 

transition risk 

assessments

Joined IIGCC and 

CDP

Published first 

Climate Policy

2019 2020

Became founding 

member of NZAM

2021

Published first net 

zero targets
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Net zero implementation: context
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100% invested in emerging markets

0% invested in ‘high impact’ sectors such as fossil fuels, cement, steel, aviation

c. 7% of AUM had a validated Science Based Target Initiative targets

< 20% of AUM reporting scope 1 and 2 emissions

c. 30% of AUM with no GHG emissions data coverage at all (reported or estimated)

As of 31 Dec 2020, we had …

Note: Above statistics relate to Arisaig Asia strategy

Source: Arisaig Partners analysis, third party data provider
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Challenges and solutions: choosing a target setting methodology
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Sources: iigcc.org, parisalignedassetowners.org, carbonaccountingfinancials.com

• Needed to be flexible

• Able to capture incremental improvements 

• Focus on engagement
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Challenges and solutions: setting portfolio decarbonisation targets
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Source: IEA Net Zero by 2050: A Global Roadmap, May 2021

Global net CO2 emissions in the Net Zero Emissions

• Lack of relevant sector decarbonisation 

pathways 

• Lack of credible pathways specific to 

our markets at the time

• Global pathways do not account for 

differentiated EM context

From the International Energy Agency’s Net 

Zero Roadmap (published May 2021):
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Challenges and solutions: poor data availability and quality 
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Chart relates to Arisaig Asia strategy holdings. Data as of 31 December of each year
Sources: Company’s published disclosures, Arisaig analysis

Near-term targets for end 2023:

1. All portfolio companies to reach Transition 

Pathway Initiative Level 2

2. Engage 100% of portfolio companies not meeting 

the target annually

• Limited data availability

• Difficulty to judge quality of third-party data 

estimates

• Nascency of climate policy in emerging 

markets

0%

20%

40%

60%

80%

100%

Level 0 Level 1 Level 2 Level 3 Level 4

2020 2021 2022 2023

% of portfolio companies at each TPI Level 0 to 4
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Challenges and solutions: poor data availability and quality 
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Data based on Asia strategy holdings as of 31 Dec 2023. Financed emissions calculated in line with PCAF (2022) The Global GHG Accounting and Reporting Standard Part A: Financed 
Emissions Second Edition (the PCAF Standard). Based on reported emissions available as of December 2023. MSCI Asia ex Japan carbon intensity based on iShares MSCI All Country Asia 
Excluding Japan ETF constituents as of 19 Jan 2024. Reported emissions based on data published in companies’ latest annual or sustainability reports. Reported data covers 91% of 

AUM. Where not reported, third party estimates were used. Third party estimates based on latest estimates available as of December 2023. 

Sources: Annual and ESG reports of portfolio companies, third party data provider, ishares.com, msci.com, Arisaig Partners analysis

Comparison of published data vs. data from third party data provider suggests relying solely on third 

party data would result in significant underestimation of emissions 

2023 financed emissions (tCO2e) 2023 GHG intensity (tCO2e/USDm of sales)
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Concluding thoughts: being a member of NZAM
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But not a decision to be taken lightly

Alignment Accountability Collaboration Support Signalling



SINGAPORE 

Arisaig Partners (Asia) Pte Ltd 

6 Lorong Telok, #02-01 

Singapore 049019 

Tel +65 6532 3378 

INDIA 

Arisaig Partners (India) Private Ltd 

'ONE BC' 510, 5th Floor, C Wing 

Plot No. C-66, Bandra Kurla Complex 

Bandra (East), Mumbai-400051 

Tel +9122 6864 3500 

UNITED KINGDOM 

Arisaig Partners Research Services (UK) Ltd 

4th Floor, Watling House

33 Cannon Street

London EC4M 5SB 

Tel +44 203 927 4156 

investorrelations@arisaig.com

LICENSED FOR FUND MANAGEMENT BY 

MONETARY AUTHORITY OF SINGAPORE

OTHER OFFICES
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Appendix: Arisaig’s net zero targets
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Arisaig Partners Net Zero Commitment targets (selected)

100% of portfolio 

companies to reach 

at least TPI Level 2

2023

Reduce financed emissions 

(Scope 1 and 2) by 9% 

relative to 2019 baseline

2025

Reduce financed emissions 

(Scope 1 and 2) by 34% 

relative to 2019 baseline

2030

More details available at https://www.netzeroassetmanagers.org/signatories/arisaig-partners-asia-pte-ltd/ 

Note 1: Portfolio decarbonisation targets will be amended in 2024 to reflect the updated pathway for net emissions in the emerging and developing economies in the 2023 update to the 
IEA’s Net Zero Roadmap and to reflect significant improvement in data quality which triggers re-baselining.

Source: Arisaig Partners 

Portfolio 

decarbonisation 

targets

Portfolio 

coverage targets

Engagement 

threshold targets

At least 20% of AUM of all 

portfolios aligned or aligning 

to net zero

Engage with top emitters of 

portfolio representing at least 

20% of AUM

Engage with all 

holdings at TPI Level 

0/1 annually

At least 38% of AUM of all 

portfolios aligned or aligning 

to net zero

https://www.iea.org/reports/net-zero-roadmap-a-global-pathway-to-keep-the-15-0c-goal-in-reach
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